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Nigeria enters 2026 in the midst of one of the most consequential economic transitions in its recent
history. Following extensive foreign exchange reform, fiscal recalibration and monetary tightening, the
country is attempting to restore macroeconomic stability while repositioning itself as a credible
destination for foreign capital.

For international investors, Nigeria represents both scale and complexity. With a population exceeding
200 million, expanding urbanisation and a diversified economic base beyond hydrocarbons, it remains
Africa’s largest consumer market. Yet volatility in currency markets, infrastructure constraints and
policy execution risks demand rigorous due diligence.

This guide examines the macroeconomic outlook for 2026 and, crucially, provides practical guidance
on how foreign investors can navigate Nigeria’s evolving investment landscape.
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Macroeconomic Outlook

Growth Trajectory

Economic growth in 2026 is widely projected to strengthen compared with previous years marked by
currency distortions and inflationary shocks. Forecasts broadly place GDP expansion between 3.5 and
5 per cent, supported by:

Improved foreign exchange liquidity

Rebound in domestic consumption

Recovery in portfolio inflows

Expansion in services and telecommunications

The non-oil economy is expected to contribute the majority of growth, signalling gradual
diversification.



Inflation and Monetary Conditions

Inflation, though moderating, remains elevated. Tight monetary policy is likely to persist in 2026 to
anchor expectations and defend currency stability. For investors, this creates a dual dynamic:

e Attractive nominal yields in fixed income markets
e Continued pressure on consumer purchasing power

Monitoring inflation data and central bank policy decisions remains essential for timing market entry.

Currency and External Stability

Foreign exchange reform remains the cornerstone of Nigeria’s investment narrative. The narrowing of
the gap between official and parallel market exchange rates has improved transparency and eased
concerns around capital repatriation.

Investors should closely track:

e FXliquidity in official windows
e Foreign reserve levels

e Oil price movements

e Regulatory guidance from the Central Bank of Nigeria

Currency risk management strategies — including hedging instruments where available — should form
part of any investment plan.

Investment Climate and Regulatory Environment

Legal Framework for Foreign Investors

Investment Climate and

Regulatory Environment

Nigeria permits 100 per cent foreign ownership in most sectors, with exceptions in strategic areas
such as defence. The Nigerian Investment Promotion Commission (NIPC) oversees foreign investment
facilitation and provides guarantees against expropriation under existing laws.

Key considerations include:

e Business registration with the Corporate Affairs Commission

Tax registration and compliance



Sector-specific licensing requirements

Capital importation documentation for repatriation eligibility

Obtaining a Certificate of Capital Importation (CCI) remains critical for ensuring the ability to
repatriate dividends and capital.

Taxation Overview

Nigeria operates a federal tax system with corporate income tax currently structured progressively
based on turnover. Additional taxes may include:

e Value Added Tax

e Withholding tax

e Education tax

e Petroleum-related levies (sector-specific)

Investors should evaluate double taxation treaties between Nigeria and their home jurisdiction and
consider structured tax planning at entry stage.

Financial Markets Outlook

Equities
The Nigerian Exchange has shown renewed investor interest, supported by:

e Banking sector recapitalisation
e Telecommunications growth

Strong earnings in select consumer and industrial firms

Liquidity remains variable, and foreign participation is improving but still below historical peaks.
Active management and sector selection are crucial.

Fixed Income

High yields on government securities offer attractive carry opportunities. However, returns must be
evaluated against:

e Inflation trajectory
e Exchange rate risk



Liquidity constraints
For investors with higher risk tolerance, local currency debt may present compelling yield spreads.

Priority Sectors for 2026

Energy and Gas

Financial Markets Outlook

While oil production faces structural and security challenges, gas infrastructure and downstream
refining are emerging as focal points. Energy transition initiatives and domestic refining capacity
expansion present medium-term opportunities.

Telecommunications and Digital Economy
Nigeria’s digital ecosystem continues to expand rapidly. Foreign capital is active in:

e Fintech
e Payment systems
e Broadband infrastructure

Data centres

The youthful population and mobile penetration rates underpin long-term scalability.
Agriculture and Agro-Processing
Agriculture remains under-industrialised but strategically important. Investment themes include:

Mechanised farming
Cold-chain logistics
Export-oriented agro-processing
Input supply chains

Government incentives may support food security investments.
Infrastructure and Logistics

Significant deficits in power, roads and ports create structural opportunity. Public-private
partnerships are increasingly used to mobilise private capital.



Risk Assessment Framework
Foreign investors should adopt a structured risk evaluation model across the following dimensions:
1. Currency Risk

Exchange rate volatility remains a primary concern. Investors should model various depreciation
scenarios and assess hedging options.

2. Political and Policy Risk

Policy continuity is central to investor confidence. Monitoring fiscal policy, regulatory changes and
legislative developments is critical.

3. Operational Risk

Infrastructure bottlenecks, power supply constraints and supply chain inefficiencies require
contingency planning.

4. Governance and Compliance

Robust due diligence on local partners, regulatory compliance and anti-corruption safeguards is
essential.
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Practical Guidance for Market Entry

Conduct Thorough Due Diligence

e Engage reputable local legal and tax advisers
e Verify land titles and property rights where relevant

Conduct sector-specific regulatory assessments

Structure Entry Strategically
Options include:

e Wholly owned subsidiaries
e Joint ventures with established Nigerian partners
e Representative offices

Strategic acquisitions

Partner selection can significantly mitigate operational and cultural risk.

Secure Capital Repatriation Protections

Ensure proper documentation of capital inflows through authorised channels to safeguard dividend
and exit repatriation rights.

Build Local Relationships

Business culture in Nigeria values relationship-building. Engaging with local chambers of commerce,
industry groups and regulatory bodies enhances credibility and operational effectiveness.

Plan for Long-Term Engagement

Nigeria rewards patient capital. Short-term speculative positioning may face volatility, whereas long-
term strategic investments aligned with demographic trends tend to offer stronger upside potential.

2026 Investment Strategy Considerations
For foreign investors evaluating Nigeria in 2026, the following strategic principles are advisable:

Diversify across sectors rather than concentrating exposure

Blend hard currency and local currency assets where feasible
Prioritise sectors aligned with structural reform and diversification
Monitor macro indicators quarterly, not annually

Build strong compliance and governance frameworks

An Opportunity That Needs Discipline

Nigeria’s economic outlook for 2026 reflects cautious stabilisation rather than full transformation.
Growth is returning, currency management has improved and foreign capital flows are recovering.



However, inflation, structural bottlenecks and reform durability remain central variables.

For foreign investors, Nigeria represents a frontier market requiring disciplined risk management,
informed sector selection and long-term commitment. Those prepared to navigate its complexity may
find substantial opportunity in a market whose scale and demographic momentum continue to
distinguish it within the African continent.



